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December 2016 
 
The Board of Education 
Plainview-Old Bethpage Central School District 
Plainview, New York 11803 
 
Board of Education: 
 
We have been retained to function as the internal auditor for the Plainview Old-
Bethpage Central School District (hereinafter, “the District”). Our responsibility is to 
assess the internal control system in place for the accounting function within the District, 
and to make recommendations to improve upon certain control weaknesses or 
deficiencies.  In doing so, we hope to provide assurance to the District’s Board, 
management, and residents, that the fiscal operations of the District are being handled 
appropriately and effectively.   
 
The first step of the internal audit process is to develop a detailed risk assessment of the 
operations, systems, and controls in place within the District. We performed such an 
assessment during December 2011, and issued our report to the Board of Education, 
outlining our findings and those areas we believed additional testing should be focused 
on by the District.  The purpose of this report is to update that risk assessment for the 
2016 – 2017 fiscal year. 
 
Review of Staffing: 
When evaluating risk, we consider key positions to be those within the Business Office 
as well as District management.  We noted the District had the following changes in 
staffing: 

 Jane Wilson, principal account clerk responsible for payroll, retired from the 
District, and appointed Paul Ventura to replace her.  Mr. Ventura has worked in 
the business office for several years in accounts payable. To replace Mr. Ventura, 
the District appointed Lourdes DiSimone, account clerk responsible for accounts 
payables.  To ensure continuity of operations, both individuals were cross- 
trained on their respective job responsibilities. 

 
The personnel changes noted above do not affect our assessment of risk in the District. If 
any additional staff changes occur during the school year, we will review those changes 
within the various departments of note and adjust our testing accordingly. 
 
Review of Retroactive Salary Payments: 
The District settled the contracts with all the bargaining units, which resulted in 
memorandums of agreement for the new contractual payments. The District performed 
detailed analyses of all salaries, and worked with the District’s financial system vendor 
WinCap to prepare schedules for increasing the current year salaries, as well as 
computing the difference in the salary payments and longevity, for the prior school year. 
We reviewed the calculations performed by the District, and then selected a sample of 
employees to verify that the retroactive payments were correctly calculated.  
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Review of Board Policies: 
The District continues to proactively review and assess current policies, and considers 
revising existing policies or implementing new policies to strengthen the internal control 
environment of the District. As part of the Board’s goals for the 2016-2017 school year, 
the District will continue to work with the New York State School Board Association 
(NYSSBA) to review, revise, reorder, and update Board policies.  We noted the District 
revised policy 7314/6460: Internet Safety and Use Policies to address web/cloud-based 
network instructional activities. If any policies are implemented or revised during the 
fiscal year, we will review those items to determine the impact on our risk assessment. 
 
Review of Changes in the Information Technology Environment: 
Technology policies are reviewed annually and amended as appropriate to reflect 
changes in technology or the District’s computing environment. In the past year, the 
District, in conjunction with Nassau BOCES, has made several improvements to the 
District’s network infrastructure, including the implementation of new firewall.  The 
improvements allowed the District to further define user access, ensure private file 
folders are adequately restricted, and monitor the network for potential threats. The 
District installed recommended software upgrades and virus protection software as 
needed to ensure computer operations have minimal interruptions.  
 
This area is currently being reviewed as part of the internal audit assessment. If any 
additional changes occur within the information technology environment, we will 
review those items and adjust our testing accordingly. 
 
Review of Management Letter: 
We have reviewed the management letter for the fiscal year ending June 30, 2016, from 
R. S. Abrams & Company, LLP, the District’s external auditors to determine if any 
additional key items arose during the District’s external audit that were not previously 
considered in our risk assessment.  The items outlined in the auditors’ management 
letter are consistent with areas of risk outlined in our initial risk assessment.  
 
Review of Claims Auditor Reports: 
We have reviewed the claims audit reports from Nawrocki Smith, LLP. Based on our 
review of the claims auditor’s findings, we have not identified any areas of risk that 
were not identified during our initial risk assessment. Should we determine that our risk 
assessment needs to be revised based on future reviews, we will notify the Board of any 
changes in our audit plan. 
 
Conclusion and Areas to be Tested by Internal Audit: 
Based upon the procedures performed, the risks outlined during our risk assessment 
performed in December 2011 have not significantly changed, and those areas of risk 
previously outlined should continue to be the focus of the District.  Since that time, we 
have tested the areas with the highest level of risk in the District. We have presented the 
results of our audit testing for the 2015 – 2016 school year to the Audit Committee and 
have agreed to review the internal controls within the information technology 
environment and assess access permissions granted. Should additional areas arise 
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during our testing that we feel should be reviewed, we will discuss the matter with the 
Audit Committee and Board.  In addition to our audit testing, we will follow-up on 
prior recommendations made to the Board. We continue to commend management for 
its proactive approach to internal controls within the District.  
 
We would like to thank the District for its cooperation during our updated risk 
assessment process. 
 
We understand the fiduciary duty of the Board of Education, as well as the role of the 
internal auditor in ensuring that the proper control systems are in place and functioning 
consistently with the Board’s policies and procedures.   
 
Should you have any questions regarding anything included in our report, please do not 
hesitate to contact us at (631) 582-1600.   
 
 
Sincerely, 

 
 
 

Cerini & Associates, LLP 
Internal Auditors 


